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Forecast Policy 

 

1. Introduction 

Forecasting is a cornerstone of OMV Petrom’s financial governance and strategic planning. It enables the 

company to anticipate market developments, allocate resources efficiently, and maintain resilience in a 

volatile business environment. By providing forward-looking insights, forecasting supports informed 

decision-making, risk management, and compliance with stakeholders’ and regulatory expectations. This 

policy ensures that forecasting activities are standardized, transparent, and aligned with OMV Petrom’s 

strategic objectives. 

 

2. Purpose 

The purpose of this policy is to define a structured approach for preparing, reviewing, and approving 

forecasts across OMV Petrom Group. It aims to: 

• ensure consistency and accuracy in financial and operational projections. 

• provide a reliable basis for decision-making and performance monitoring. 

 

3. Scope 

This policy applies to all OMV Petrom Group entities and employees involved in planning, budgeting, and 

forecasting processes. It covers: 

• quarterly forecasts; 

• annual budgets; 

• mid-term plans; 

• any other forward-looking financial or operational estimates prepared for internal or external 

reporting. 

 

4. Definitions 

Forecast: a forward-looking estimate of financial and operational performance based on current 

assumptions and market conditions. 

Budget: the approved financial plan for a specific period, typically one year, serving as a benchmark for 

performance evaluation. 

Mid-Term Plan: a forward-looking financial and operational plan that extends beyond the current year and 

covers a minimum of three years from the current year. It provides a medium-term perspective on the 

company’s strategic objectives, investment priorities, and expected performance, serving as a bridge 

between the annual budget and the long-term strategic plan. 

Planning assumptions: key macroeconomic and business-specific metrics (e.g., commodities prices, 

exchange rates, see more details in section 6.2. below) that form the foundation of forecasts and budgets. 

 

5. Policy statement 

OMV Petrom is committed to maintaining a robust forecasting process that ensures transparency, accuracy, 

consistency and timeliness. Forecasts must be based on realistic assumptions, supported by reliable data, 

and prepared in compliance with internal standards and external disclosure requirements. 
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6. Policy principles 

6.1 Planning framework 

Forecasting activities are structured at two levels: 

• Strategic planning: long-term outlook aligned with corporate strategy and investment priorities. 

• Operational planning: short to mid-term plans, including annual budgets and quarterly forecasts, 

ensuring operational alignment with strategic goals. 

 

6.2 Key assumptions 

All forecasts and budgets must be based on a consistent set of assumptions, including but not limited to: 

• Oil price 

• Gas and power prices 

• Refining margin 

• Exchange rates 

• Feedstock/product prices and spreads 

• Macroeconomic variables (GDP, CPI) 

• Demand for products 

• Legislative or regulatory changes (including but not limited to tax rates and sector-specific taxation) 

These assumptions are reviewed periodically to reflect market developments and regulatory changes. 

6.3 Forecasting / Planning processes 

• Quarterly forecasts: updated projections for the current year prepared quarterly to monitor 

performance and trigger corrective actions if deviations occur. 

• Annual budget: developed in line with the financial framework and submitted for approval to the 

Supervisory Board and the Annual General Shareholders’ Meeting. 

• Mid-term plans: reviewed annually, covering at least three years beyond the current year to ensure 

strategic alignment. 

6.4 External disclosure 

Key assumptions and outcomes (operational and financial indicators) are disclosed externally as part of: 

• Annual Shareholders’ Meeting materials. 

• Quarterly reporting materials. 

 

7. Procedures 

• Timeline: the Group Controlling function communicates required budgeting and forecasting cycles. 

• Tools: forecasts must be prepared using approved systems and templates to ensure consistency 

and data integrity. 

• Review and approval: forecasts undergo a multi-level review process, including validation by 

Business Units, Divisional Finance Units, and the Group Controlling function. 
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8. Roles and responsibilities 

• Annual Ordinary General Shareholders Meeting: approves the annual budget after its approval 

by the Supervisory Board 

• Supervisory Board: approves the annual budget and reviews mid-term plans  

• Executive Board: ensures effective planning and forecasting processes are in place and aligned 

with strategic objectives. 

• Group Controlling Function: coordinates the forecasting and planning processes, validates 

assumptions, consolidates inputs, and ensures compliance with this policy. 

• Business units / Divisional finance units: provide accurate and timely data for forecasts and 

budgets. 

 

9. Approval and review of this Policy 

This policy may be amended by resolution of the Supervisory Board at any time.  

This latest version of the policy is effective as of 16 September 2025 and was approved by the Supervisory 

Board on 16 September 2025. 

 


