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OMV Petrom published its results for January – March 2022 on April 29, 2022. The investor and analyst conference 
call were broadcast as a live audio-webcast at 3:00 pm local time. Below is the transcript of the question and answer 
session edited for readability. 
 

 

 

Question from Oleg Galbur (Raiffeisen): I have two questions. The first one is on offshore law. Now 

that the law is in the public consultation phase, could you maybe share with us your thoughts on the 

proposed fiscal and legal environment and specifically based on the current draft, would you say that the 

proposed taxation is a fair one or you would still require additional changes in order to be able to go ahead 

with the FID on Neptun Deep? 

Also, I noticed that the law is talking about the deep onshore development; is this something that would 

have a material impact on the Petrom’s current gas production operation? 

And my second question relates to the recently introduced caps on the energy prices, including natural 

gas. Could you please help us understand what impact these measures will have on the Petrom 

production or gas trading earnings? 

Answer from Christina Verchere (CEO): I will take the first question and then Alina will take the second 

question. I think if we actually explained this, just stand back and say, when we last spoke to you, which 

was in early February, it's fair to say we've seen progress on two key aspects when it comes to Neptun 

Deep.   

One was with regards to the Exxon-Romgaz deal, which we saw the re-approval of the transaction with 

Exxon yesterday (28 April) at their general shareholders meeting. And they said their estimates on 

finalization of the deal by the end of June, at which point in time OMV Petrom will become the operator. 

This is one very important step.   

The second one, as you rightly mentioned, is the publishing of the draft law, which they (authorities) have 

said that they will put into the fast approval process and they're expecting it to be finalized by the end of 

June. It is really fundamental that the final draft brings strong stability, as well as free market and 

supportive fiscal and regulatory environment. In the event these exist in that law that is passed at the end 

of June, then our timeline is to be able to FID Neptun in the first half of 2023.   

While I totally understand that you want our view on the current draft, given that it's still in the parliamentary 

process and subject to change, we are planning to express our view once it is final, but we'll be providing 

our opinion through the industry associations. You're absolutely right, in this offshore law, they have made 

some comments with regards to deep onshore. We're assessing at this point in time, just understanding 

what does the actual depth mean, etc., and we will be able to quantify when the law is passed.   

Answer from Alina Popa (CFO): I'll continue with the Ordinance 27, indeed quite complex applicability 

and complex legislation. We were really working hard to implement it as such. As you know, this has a 

temporary impact. I would like to highlight this. It is applicable from 1st of April 2022 to 31st of March 2023.   
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Based on our estimation, that impact on our company is in the range of mid double digit million euros and 

this you will see in Gas and Power. In E&P, the lower revenues are compensated by lower taxation, 

because with this new law, we have two changes which impact taxation: one is the fact that for the capped 

prices, overtax does not apply. And the second is that for these capped prices, the reference price is not 

CEGH, but the capped price. So these two things decrease the taxation, therefore in Exploration and 

Production we do not see an impact, but when it comes to Gas and Power, we see it in the range of a 

mid-double digit million euro impact.  

Question from Tamas Pletser (Erste Bank): I got one question or one area of questions let's say. I'm 

very much interested in how would you decouple from Russian crude oil? What is the timeline for that? 

What kind of operational challenges do you have with this kind of decoupling and what is the financial 

impact in your view?   

I saw that your refining margin was really high in the recent past, so I suppose this should come off if you 

don’t access the Russian crude. I'm just really interested in what is the contribution of Russian input to 

your very high margins?   

Answer from Christina Verchere: Just maybe as a clarifier, we import 30% of our utilisation into 

Petrobrazi. Relative to many other refineries in Eastern Europe, we have a low dependency on imported 

crude. Up until this situation that we're in, we had been importing from Russia or via Russian harbours.   

What have we been doing? We have been looking to secure crude that is non-Russian crude, to be able 

to make sure that we are to some degree preparing ourselves in the event there is a full sanction, we are 

to some degree, self-sanctioning. And we are therefore able to see if we can access crude from other 

sources apart from Russia.   

That does come with a cost increase. We've estimated this at sort of a higher cost of up to about $16 a 

barrel, with a single digit million Euro impact per month. Just to give you an estimation, in normal 

operations, we'll be taking a cargo every 45 days. You'll see that helps to quantify sort of how we're going 

about this and what we're doing.   

Question from Tamas Pletser: Just to clarify, please, that currently you don't have any restrictions to 

buy Russian crude. Is it only the self restrictions or self-embargo which can affect your business, outside 

of the kind of mutual embargoing in the European Union? Or do you plan yourself to restrict buying 

Russian crude?   

Answer from Christina Verchere: At this point in time, to some degree it's a preparation to make sure 

that we're ready in the event it does. But in the end, we are making sure that we're sourcing crude from 

outside of Russia. It's one cargo every 45 days.   

Question from Tamas Pletser Speaker: Okay. So you want to change that? You want to cut off the 

Russian supply? That's what you mean?   

You want to do this step – you prepare for doing this, so you are going to do that in the future. That's what 

you're saying? 

Answer from Christina Verchere: Yes, we are. 
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Question from Tamas Pletser: And when does it start, when do you expect your next cargo I mean, the 

first non-Russian cargo to arrive? 

Answer from Christina Verchere: It's in the April - May timeframe because we had a short shutdown for 

slightly more than one week in Petrobrazi.  

Question from Irina Railean (Banca Transilvania): My questions are more of follow-up questions. 

Regarding this Ordinance 27, in your view, what's more profitable: to sell at regulated prices for 

households or to sell at market prices and pay the taxation? If you could disclose how much volumes are 

you required to put on this regulated market, maybe in terawatts or in percentage points out of the 

delivered volumes, that will be very useful.   

Regarding this new storage obligation, how does it impact you? And can you speak of any additional costs 

that the company will incur and will not be able to pass to clients? Or how does it work for producers like 

Petrom?   

Answer from Christina Verchere: Maybe I'll just add a couple of philosophical points and then hand 

over to Alina for the detail of this regulation. Fundamentally, we absolutely understand the need that 

governments, actually across Europe are doing interventions. But to come to your point of which one do 

we prefer, with regards to a cap price, but no tax: to me, the fundamental principle we believe in is a free 

market, and a liberalised market. Then we want competitive fiscal terms that go with that, as a fundamental 

philosophy. 

So with that, I'll hand over to Alina for the details.   

Answer from Alina Popa: Yes. I'll try to clarify a bit. So when it comes to the gas market, we have 

different categories of sales. Would be sales to suppliers of households and district heating companies 

where prices are regulated at 150, respectively, RON 250 per megawatt hour. This represents 

approximately 10% of our total sales in the period from April to December.   

Then we go to the sales to end users where the annual consumption is below 50,000 megawatts hour per 

year. These are kept at the maximum 370 RON, including tariffs and taxes. This is quite small, 

approximately 5% of our total sales in April to December.   

Then we have sales to end users with annual consumption above 50,000 megawatt hour per year, where 

we have the cost plus concept; it is the acquisition cost/ transfer price plus tariffs plus tax and the regulated 

margin, which is 12 RON per megawatt hour. Here we talk about approximately 20% of our sales. This is 

when it comes to the Ordinance, the rest of our sales are really to the wholesales, which are on the free-

market, and the GRP, which was done previously. As you know, GRP is not applicable anymore, but we 

still have quantities coming from the GRP obligations in the past.   

When it comes to the storage obligation, basically this is roughly the 30% of the end user portfolio 

consumption, estimated for the period from November 2022 to March 2023, we will comply with it. Yes, 

we will have additional cost coming from storage, but we will comply like always with the regulations, any 

regulation, when it comes to implementation. I think I covered your questions. 

Question from Irina Railean: This additional cost, it depends on what kind of contract do you have? I 

mean, should you pass it to the clients? 
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Answer from Alina Popa: This depends very much. I mean, it's very hard to predict right now. We will 

see how the market will be, with so much volatility. It depends on the supply-demand situation.   

Question from Irina Railean: Could this anyhow impact the FID, if you are adding Neptun, I mean, should 

it be delayed, as the free market and competition were among your requirements.   

Answer from Alina Popa: It is applicable just only until 31st of March 2023. It has a limited period of time 

of applicability. In the current context and in the current crisis, we do not see at all this impact for a longer 

term.   

Question from Kian Huat Lim (CSAM): Congratulations for the excellent results. My first question is that 

given that you are almost self-sufficient in your crude input, can you advise how you managed to achieve 

that spectacular refining margin compared to other industry players that were using Russian crude? That's 

my first question.   

My second question would be, would you be able to provide some colour on the realized gas price in the 

first quarter? Is it in a region of closer to 300 RON per megawatt hour, or would you be able to give some 

ballpark on that?   

Answer from Alina Popa: To come to the first question with regards to the refining margin, as Christina 

explained, we have 70% domestic crude and 30% imported crude in our refinery. But the domestic crude 

basically has a transfer price, which is linked to Urals. Historically. This is the case for many, many years. 

And that's why you see an impact in the refining margin coming from this Urals to Brent differential, which 

became very high.   

Now, of course, in the end, this is just an internal transfer price. What is important overall for the company 

is the difference between the selling price to the market and the costs overall in E&P and on the value 

chain. But it creates this situation due to this transfer price linked to Urals. 

And moving to the second question on the realised gas price. As you might know, we do not disclose the 

exact realized gas price, but I can give a bit of information around the market. We have seen in Q1 very 

high CEGH day head prices at around EUR 100 per megawatt. When we look at the BRM, which is 

Romanian Gas Market, this is also quite high on the day ahead, but if we look on the BRM monthly 

delivery, it's around EUR 75 per megawatt hour. Our prices are definitely reflecting, always, not only 

contracts on the spot, but also contracts previously concluded. That's why you should always consider 

this when you do any estimation around gas price.   
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Disclaimer  
This document does not, and is not intended to, constitute or form part of, and should not be construed as, 
constituting or forming part of, any actual offer to sell or issue, or any solicitation of any offer to purchase or subscribe 
for, any shares issued by the OMV Petrom S.A. (the Company) or any of its subsidiaries in any jurisdiction or any 
inducement to enter into investment activity; nor shall this document or any part of it, or the fact of it being made 
available, form the basis of, or be relied on in any way whatsoever. No part of this document, nor the fact of its 
distribution, shall form part of or be relied on in connection with any contract or investment decision relating thereto; 
nor does it constitute a recommendation regarding the securities issued by the Company. The information and 
opinions contained in this document and any other information discussed in this document are provided as at the 
date of this document and are therefore of a preliminary nature, have not been independently verified and may be 
subject to updating, revision, amendment or change without notice. Where this document quotes any information or 
statistics from any external source, it should not be interpreted that the Company has adopted or endorsed such 
information or statistics as being accurate.  
No reliance may be placed for any purpose whatsoever on the information contained in this document, or any other 
material discussed verbally. No representation or warranty, express or implied, is given as to the accuracy, fairness 
or currentness of the information or the opinions contained in this document or on its completeness and no liability 
is accepted for any such information, for any loss howsoever arising, directly or indirectly, from any use of this 
document or any of its content or otherwise arising in connection therewith. 
This document may contain forward-looking statements. These statements reflect the Company’s current knowledge 
and its expectations and projections about future events and may be identified by the context of such statements or 
words such as “anticipate,” “believe”, “estimate”, “expect”, “intend”, “plan”, “project”, “target”, “may”, “will”, “would”, 
“could” or “should” or similar terminology. By their nature, forward-looking statements are subject to a number of 
risks and uncertainties, many of which are beyond the Company’s control that could cause the Company’s actual 
results and performance to differ materially from any expected future results or performance expressed or implied 
by any forward-looking statements.  
None of the future projections, expectations, estimates or prospects in this document should in particular be taken 
as forecasts or promises nor should they be taken as implying any indication, assurance or guarantee that the 
assumptions on which such future projections, expectations, estimates or prospects have been prepared or the 
information and statements contained herein are accurate or complete. As a result of these risks, uncertainties and 
assumptions, you should in particular not place reliance on these forward-looking statements as a prediction of 
actual results or otherwise. This document does not purport to contain all information that may be necessary in 
respect of the Company or its shares and in any event each person receiving this document needs to make an 
independent assessment.  
The Company undertakes no obligation publicly to release the results of any revisions to any forward-looking 
statements in this document that may occur due to any change in its expectations or to reflect events or 
circumstances after the date of this presentation. 
The answers contained by this document are proprietary to the Company and neither this document nor any part of 
it may be reproduced or redistributed by any other person.                                         


